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Agenda y

Welcome/Agenda |
s
State of the nation S

WLR UK Stop Sell - Now Live 5 September2023 ‘

|
!
SOTAP Update |
» SOTAP and SOTAP for Analogue 2
«Q&A Session - Pre-Digital Phone Line with BTW :

Salisbury and Mildenhall Trial updates

‘How we intend to deal with the remaining WLR linesin the trials
«Plan between now and 31 October 2023
«Trials are closing - next actions

Fibre for business overview

SOGEA/FTTPbusiness roadmap
*Advanced Managed Install !
«SOGEA Uninhabitable and Hotsites

FTTPRuggedised overview

Exchange Exit Update -

- —————

Key Takeaways & Wrap Up
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ALL-IP transition in the UK

Programme View
Overview at how the various elements of the programmeswork together

All IP and Exchange Exit - Top level programme encompassing all the aspects below

Salisbury and Mildenhall Trials - 2 exchanges used to learn about challenge and
opportunities for WLRwithdrawalfor CPs and Openreach. Ending 31 October 2023

All IP and Exchange

Exit Programme

UKWLR Stop Sell - Livefrom 5 September 2023, WLR is no longeravailable to order
(with minimal exceptions)

WLRWithdrawal - WLR product will be withdrawn, and current assets must be
migrated to alternative products. Withdrawaldate is December 2025

Exchange Exit - Exchanges where allassets and equipment will be moved to
alternative exchanges. 5 pilot exchanges, further 103 proposed in current consultation

Timeline order based on inside to outside of the circle / top-to-bottom of the text.
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State of the nation
Where we are on All IP and Exchange Exit

We have hita new record of reducing WLR lines by over 80k per
week. As the WLR Stop Sell went live on 5 September 2023, we

Since our lastworking group call:
« We have now stopped selling WLR lines
« Exceptions are still allowed
» There aresome exemptions to policy
to accommodate CPs consumption of
our products where there is no full fibre

now see less additional lines therefore turning the focus to migrating
current customers onto All IP

WLR Withdrawal

Spotlight on the UK or SOGEA available - ending March
WLR Withdrawal Glide Initial slow start 2024 .
sm > « We have announced that our Salisbury and

Home working drives acceleration

Mildenhall trials will end on 31 October
2023
« We will cease lines which have not
migrated but have no voice or
broadband usage in the last six months
The remainder will stay with a working
service, but we expect CPs to continue
to migrate them from WLR
T he Exchange Exit consultation period has
ended for the 103 exchanges

Power loss concerns, equipment
shortages tempers acceleration
9.5m - Current run-rate c.48k p/w

f over 80k p/w

Supported by WLR UK Stop sell 2023

N
N
\
- T TR TPl Expect to hit 60k per week run-rate
\ o FY2023/24, needs to grow to 70k
Y
N\
S Big drive needed to
i migrate remaining assets —
I §l o.om

/
/
/
/
/

under 9m to go

 Peak demand of WLR migration at the minute, average of the year is lower.
* Currently hitting 80K migrations / week

o Just under 9 million WLR / PSTN lines remain
* There has been varied CP responses, some are migrating lines, while some are not!
* Trial areas completion now announced as 31st October 2023

*  Where no FTTP or SOGEA available — results in an exemption (WLR with / without SMPF will still be available)
where outside the GEA footprint — available until 28 March 2024!

* Exchange exit consultation now closed — Openreach response expected by end December 2023
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WLR UK Stop Sell is live!
Update

« WLR UK Stop Sellwas deployed on 5 September 2023 -
a massive milestone on ourjourneyto December 2025

« Thankstoall CPsfortheircontinued engagement and
feedbackaroundthis date, the real-time insight was
invaluable

+ We also successfully deployed an adjustmenttothe
ruleset, sothat CPs can orderWLR and/or SMPF outside
of the GEAfootprint until 28 March 2024, to allow time
forSOTAP to be consumed acrossthe supplychain

+ A deploymentissuein Openreachsystemsdid
mean that alow volum e of out of footprint
orders were incorrectlyrejected. The fixwas
deployedon 6 September 2023

+ Tosupport CPsintheirbusiness plans e.g. acquisitions in
FTTP Priority Exchanges where partial asset bases need
to be migratedtothe gaining CE FTTC, SMPFand SLU
SMPFCP to CP transfer orders (same F T TC bandwidth
only)will now be accepted as part of the bulk exception
Process

Stop sell went live on 5" September.
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What is SOTAP for Analogue?

Single Order Transitional Access Product provides point to point copper access between an end
customer premises and the CP equipment using pre-existing LLU ties within the exchange. It is

required to allow end customers who have a WLR3 only line today, to maintain a working voice
only service.

Journeys Available on SOTAP for Analogue Availability

SOTAP for Analogue is a copper access line providing a CP provided voice
Migrations ONLY from a working WLR3 only offering

only service

it will be offered for national consumption regardless of what fibre
broadband offering that premises has access

[ L

tc
There will be no; ) Xy -
SOTAP for Analogue will only be ordered as a stand alone product. If this
voice service s needed, then it will be in addition to, and separate to any
Start of Et:-[:"{l%‘[i Line other Openreach !:I":'-:l‘_iff

Working Line Take Ovel

New Line Provicde

SOTAP for analogue is currently being promoted as a ‘Pre-digital phone line’ and is a service that is going to be provided by

Openreach as a short term ‘stop-gap’ for customers that may not have Broadband or are not able to switch to digital phone
lines for other reasons such as a ‘Special Service’ Provision on their WLR phone line.
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SoR 8683: SOTAP availability extension for WLR3

Kev points from the industry SoR The Openreach response

e« Openreach intendsto make anew product variant (SOTAP for Analogue)

1 Thereare asmall numberof end . T A N
available nationally, including where FT TP, SOGEA or SOGfast are available to

customer cohorts {vulnerable/CNI

using WLR3 lines, that face order

C *""-'“l'i""'il"'f“?"'?; '.:'."_'_'lr’"'-"T'i‘?T'i' AllTP « Openreach intendsto align rental pricefor'SOTAP for Analogue’with WLR

solutions by 2025 rental price, sothereis no changeto Openreach pricing on a migration from
2. Permitting SOTAP nationally (not just WLR

outside of All IP footprint), would e , . '

i e M ol iy ] ooge « SOTAP forAnalogueis designed to support voice-only end customer cohorts

'Tl!-;il‘l':f”lf:‘_l?llll't“_-f'i‘Hll':ll-\i?':"-'TT e + I T b ”:l MG il P gy E el

WLR ahead of withdrawal in WHNOose needs cannot De met using an rased broadband service, therefore

2% J ~

December 2025 « Only migration of existing WLR SOLUS lines will be permitted.

[his requirement is for migration of = : , . . .
WLR onlv lines ' + There will be no option for an Openreach engineering visitto the

>MmIses
4 Demand is relatively low and will PICHISES:
decline overtime, butthe productis « There will be no New Line Provide journey.
critical to enable CPs to complete
total migration off the PSTN

Why is SOTAP necessary? It is recognised that some WLR customers will not be able to switch to an ALL-IP digital
solution for various reasons, so Openreach are responding to requests from the telecommunications industry and
interested affected stakeholders for an alternative provision whilst solutions become available.

Please refer to the BSIA technical update ‘SOTAP — the pre-digital phone line service’ — which accompanies these
slides.
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Current view on where we started versus where we are now

We have seen migrations, ceases or exemptions on 95% of thelinesin the trial areas, with 5% remaining

e N R G =Re i e I CIA AN E - E R el - s -l We have worked across both areas to test, learn and
a further 6% have had exemptions granted encourage migrations:

. We have 5% of lines still on WLR, and are taking » All end customers in scope of cessation will have

M action to close the trial received at least 1 postcard from Openreach detailing
the changes and what they need to do

: WLR still » We worked closely with Councils

‘ Hetive + OFCOM wrote to CPs who weren't engaged with us

Exemption « We have had assets under reduced broadband and

Granng restricted outbound calls
/ + We opened an exemptions process so that CPs could

highlight individual customers who should be
protected

We have checked for incoming and outgoing call usage,
and Openreach data to review whether we saw the

router powered on (since 1 April 2023). We will only
cease where we see no activity

We expect further reductions before end October 2023

No longer on
\"lV/[_R

~> 2% Bl
3‘?;9 (1]

 Consumers were not upgrading so Openreach limited their internet speed

* 6% of consumers have been granted an exemption

* 5% still active and Openreach are trying to address this 5%

* Postcards have been sent and close contact with local councils to get the message out
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How we intend to deal with the WLR lines in Salisbury and Mildenhall

We have aplan to end the trial with action, and guidance on what will happen with all thelines thatremain

Assets where an Assets where no exemption has been | Assets where no exemption has been
exemption has been granted. We can see voice and / or granted. We can see no voice or
granted broadband usage broadband usage

- Remain exempted Remain active » (Cease assets on 31 October 2023

Remove service degradation
measures
Recommence FTTCrental charges

All lines in this cohort are currently

subject to service degradation
measures

19

Two customer groups fall under the 5%: active WLR consumers. Those highlighted blue will lose
their service on 315t October 2023.
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Plan between now and 31 October 2023

We have a plan showingwhatis happeningandwhen

8th 11th W/C 11"1 12"1 / 13"1 w/c 25th 27"1
September September September September September September
- Letters sentto - Formalindustry  « EmailstoallCPs « Topiccoveredat -« Cessationpolicy -« Topic covered
CPs with assets notification via with assetsin SMF published at Industry
to be ceased. brief the trialsto . Topic covered at Process Group
confirm cease All-IP Steering = TOpiC covered
date, assets, and Group
FTTCbilling - Topic covered at %AIL!P G
reinstatement CFPCG IEIngaroup
By 15" October 315t October Following cease Beginning of November
» Final check on voice usage » Openreach will apply the « EROC process in place to » Recommence rental
cease on 31 October 2023. allow for quick charges for FTTC on 1
« A managed cease will reinstatement of service if November 2023 (if not
automatically be triggered required already recommenced)
for any associated » Managed cease for
broadband associated broadband
» Remove service completes
degradation where itis » End Customer loses
currently applied (for broadband service

20 lines in use)

* Letters already sent to CP’s in regard to of seizing of assets
* Policy being published by end of September on how they are going to seize asset
 On 17th October they will start migrating to Openreach dummy CP up until 31st October
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Salisbury and Mildenhall trials are closing

What do you needto do next?

On 31 October 2023, the trials will come to a close and remaining lines in scope* lines will be
ceased.
‘We will onlybe ceasinglines where we see no calls made and no broadband usage over the last 6 months.

What do | do about my End customers that are not exempt may be subject to new action in the
remaining assets out | future. You will still need to think about migrating these end customers as
of scope of cessation? soon as possible

What happens if one There is an Emergency Restoration of Copper process which will be
of my lines is ceased in shared as a policy document on the Openreach Portal nearer to the
error? cessation date

Can | still raise an

exemption? Yes. The exemptions process will remain open

31st October trials will close and then its all about reviewing and learning, how customers react
for example.
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Fibre for Business Overview

Past and present Developments
Focus on residential customers « Meet demands of business and public sector
+ Standard and Premium installations + Improve performance, e.g. on-time delivery
* No additional services: « Align provision of FTTP & SOGEA (All IP
o Site-specific risk assessment products)
o Named engineer « Stricter application of CP installation choices
o Out-of-hours installation +  Additional services available

AM/PM provision appointments Out of Hours (OOH) appointment options *

*Not yet committed

Openreach provided a snap-shot of how they will work with businesses and the switch to ALL-IP
will affect their service provision.
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- - @ Available -launch/Pilot @ H223/24 Under consideration
Supporting strategic agenda " =P

* This roadmap is non-exhaustive, showing instead capabiliies relevant to Business. For the full roadmap, please refer to the official Openreach ons

Business broadband 22/23 H1 23/24 H2 23/24 Future

FTTP 1Gb+ speed-tier J Multiport ONT Uninhabitable
Focus on Business broadband features

Setee oo v

Out Of Hours
SoGEA ==
Uninhabitable Temporary lines
Supporting business provision:

Aﬁ FTI'F‘ & SCGEA pro iutfor E-us-i-l);s = mth moreco ni;la—i msu'liat"v:‘ns and Lwd to C_ash cL2Cv requ-i-re-n»m-s. éﬁlﬁnced ordé« entry (bfv: a(i_:'n access p-"m\-i s:ia-nfgldi-jl ECC,
Advanced - complex prems apply beyond basecharge which FTTP includes 100meabling, one external wall drill and one internal non conc rete wall drill

m A Site Specific Risk Assessment Matho d Statement (SSRAMS) provides a documentto buildingownsrs permissionto work and improves install flaxibility and increases install success

Named engineer Enables on site contactto be ready forenginesr contact and to know enginser name 48 hours ahead of the install date and improves install flexibility and increases install success ]

Qut Of Hours appointing OCH appointing isoutsids Sanr 6pm Mon-Fri FTTP appointingenabling CPsto requast anout of hours appointmentan FTTP order. ]
Growing footprint:
' Shallow-build tnal ' Build to splitter and commis sion pramisas. Increased FTTP coverage to business. Same productas standard FTTP, but with a longer lead-time

Locate [ (Formerly onthe roadmap as Non Servad Premises). Locats pre-sales tool supporting Uninhabitable Locations solution for FTTP

' Driving opportunities:

16b+spud-‘li¢' Introductionof two new spesd tiers 1,.2Gband 1.8Gb
Multiport ONT l Providing multiple FTTP services in a single box selution, avoiding CBT capacityissues and supportsupto four FTTP services. ]
Ruggedised ONT I Enablerto allows CPs to order FTTP to Uninhabtable Locations within FTTP coverags areas. I

LS}

Business roadmap
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Exchange exit
CP response on the priority 103 consultation

e Feedback s underreview. Over 20 CPs have
responded

» Bilateral calls will be set up with CPs that
have responded where clarification is
required

« Openreach is committed to a collaborative

approach with CPs to achieve exchange exit

////In...

« Openreach will provide an official response
to iIndustry before Friday 22 December 2023

’ff)))

Over 20 CP responses after consultation closed last week. Openreach are now going through the
feedback.
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Exchange Exit - Time is running out
Pilots

Less than 6 months Less than 12 months
remaining remaining

Deddington exchange Kenton Road and Northern
Ireland exchanges

Gl =] ERbENE)

Product switch Product switch
All products and services All products and services

migrated or ceased migrated or ceased
by29/03/24 by22/09/24

Pilots

Pilot programme — current published timelines, noting the first is in less than 6 months from now.

What's next from Openreach

Doubled down engagement with to
support migrations

Reviewing learning for Salisbury and
Mildenhall

Finalising the exit approach

Migration plans
ldentify yourvulnerable customers and

CNI| customers
Act now
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Key Takeaways

State of the Nation

Following deployment of the WLR UK Stop
Sell, we are now reducing WLR lines by over
80k per week.

Focus is now on migrating customers to All
IP.

Big drive needed to migrate the remaining
9m assets to All IP

WLR UK Stop Sell - 5 September 2023

WLR UK Stop Sell was successfully deployed
on 5 September2023.

CPs can order WLR and/or SMPF where
outside of the GEA footprintuntil 28 March
2024. Thisis to allowtime for SOTAP to be
consumed across the supply chain.

Please referto the Openreach Stop Sell Portal
here for full details of the order restrictions
that now apply across the UK.
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Trial Updates

WLR assets where no exemption has been
granted, and with no voice or broadband
usage will be ceased on 31 October 2023.

WLR assets where no exemption has been
granted, but have voice and / or broadband
usage will:

Remain active
Remove service degradation measures
Recommence FTTC rental charges

SOTAP Update

SOTAP:

In pilot but expected to launch by end of
2023.

SOTAP for Analogue:

Designed to supportvoice-only end customer
cohorts, whose needs cannot be metusing an
IP based broadband service

Targetlaunch - September 2024

Exchange Exit

Priority 103 consultation now closed and
feedback under review.

Pilot exchange dosures due in 2024.
Action with CPs to:

Share plans to migrate customers by exit
dates

Identity their vulnerable customers & CNI
customers

Don't wait for Openreach to act

Over toyou...

What would you like to hear about?

Would you like to present on a future working
group?

Useful Links

All IP homepage
Collateral on CP Portal
Latest stop sell updates
Policy updates
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